
The Founding of the Franconian International School and the Site Decision (1995-2008)
Fürth

The end of an era set the stage for the Franconian International School. On November 9, 1989, the Berlin Wall came down, which signaled the beginning of a new period in European history. Germany was reunified; the Warsaw Pact and the Soviet Union were dissolved. The Cold War dissipated. New challenges and opportunities emerged.   

Since the end of World War II, the US Army had stationed troops on elaborate military bases in Middle Franconia: in Fürth, Herzogenaurach, Erlangen and Nuremberg. In Fürth, a Department of Defense Dependents School (DoDDS) with generous sport facilities had been built. Suddenly and unexpectedly the U. S. Department of Defense lost its enemy and consequently reduced its foreign commitments. On October 27, 1994, HQ USAREUR announced a total closure of the remaining facilities in Nürnberg-Fürth, also the DoDDS schools, to be completed no later than December 31, 1995. 
The end of an era provided a surge to globalization. International companies could expand in previously unknown ways, also in Franconia.  A geographical disadvantage disappeared and foreign investors became more interested. In 1993 the American company Kennemetal acquired the Hertel AG in Fürth. In 1996, Lucent Technologies/Bell Labs purchased the Nuremberg branch of Philips Kommunikations Industrie (PKI) and built its major European R & D facility in Nuremberg.  
With the closing of the Nuremberg Military Community and the DoDDS school, foreign families with school-age children had a problem. The first question expatriates with kids ask their global employer before accepting an assignment abroad had been easily answered for Middle Franconia. English-speaking non-military personnel had been able to enroll their children in the DoDDS school in Fürth. What to do after the closure? The Lucent families solved their problem by renting homes in Pfaffenhofen. They bussed their children to the Bavarian International School in Munich (90 minutes) and commuted to Nuremberg (90 minutes). Needless to say, this was not a very attractive solution for them or for our region. The Financial officer of Kennemetal/Hertel, Wayne Moser, decided to explore the possibility of opening a new English language school in Fürth to meet the demand of the foreign employees in the region. 
He approached me as Director of the German-American Institute/America House Nuremberg and asked if I would get involved. I knew that educational facilities and English language instruction were absolutely necessary for regions interested in attracting foreign companies and employers. Munich had two international schools, which is one reason why foreign companies settle there. I made the establishment of the international school a principal goal of the America House and employed one of my staff, Marita Wotruba, to work half-time as secretary for the FIS. 
It looked to me like it would be easy to open an international school.  The school facilities remained physically in Fürth, many of the DoDDS teachers expressed a desire to continue teaching there and the lord mayor of Fürth, Uwe Lichtenberg, made a school building available. Kennemetal/Hertel donated 50,000 DM as start-up capital. I persuaded the U.S. embassy to acquire excess DoDDS school equipment from the Department of the Army, which they granted to the GAI/American House and I, in turn, to the international school.  The “International School,” established world-wide as an institution, provided us the pedagogical and organizational concepts for the school. 
I quickly learned that there was more to opening a private school in Bavaria than hanging up a shield. Before it could be opened, it had to be officially recognized as a “Staatlich anerkannte Ersatzschule.” The professional educators at the Bavarian International School (BIS) in Schwaig/Munich came to our aid. They generously gave us their documentation for getting state approval, which we more or less copied: school calendar, curriculum, approval of staff, staff contracts. They advised us on the organizational form of a legal association. 
The first step was to establish a legal structure for the school. On September 29, 1995, in the City Hall in Fürth, the Franconian International School e. V. was founded. I was elected Chairman of the Board; Vice-Chairman was the newly elected Lord Mayor of Fürth, Wilhelm Wenning; as Treasurer, the financial Vice-President of Kennemetal/Hertel, Wayne Moser; as Secretary, the legal officer of Kennemetal/Hertel, Dr. Thomas Lask, who is still a member of the Board. The president of the Chamber of Commerce and Industry in Nuremberg (IHK), Prof. Hubert Weiler, joined the Founding Board and was represented by Otto-Dietrich Knapp. The first meeting of the Board of Directors took place on November 15, 1995, in the City Hall of Fürth. 
Thereafter many things had to be done simultaneously. Fortunately start-up capital was sufficient since all of the founders of the FIS worked voluntarily.  Our only expense was for a half-time secretary. A building needed to be located and made ready, teachers recruited on a tentative basis, a curriculum developed, some supplies purchased (though most were available from the DoDDS transferal) and, what was most important, parents found, who wanted their children enrolled in an international school. We held our first press conference on Dec. 18, 1995, in the IHK, which was (and continues to be) an important ally. Our goal was to open with grades 1-4 in August, 1996. By the summer, all of the administrative work had been done. The only state requirement which we had not yet fulfilled was to enroll the number of students required by the Bavarian Ministry of Culture and Education. On July 1, 1996, we had to announce that due to inadequate enrollment, the FIS could not be opened in the coming fall. The same fate awaited us the following year. 
The FIS Board was disappointed that the school could not be opened. Wayne Moser, the Chief Financial Officer of Kennametal/Hertel and the person whose company provided the initial start-up capital, moved to Pfaffenhofen when the FIS was not allowed to open and enrolled his children in the Bavarian International School in Munich.
 Although not legally a part of a “staatlich anerkannte Ersatzschule,” we included an English language Kindergarten in our concept. Parallel to the work for the school, we negotiated with the Bavarian Red Cross, Section Fürth, to sponsor a Kindergarten offering English for our students.  FIS Founding Member Gert Rohrseitz was also on the Board of the Red Cross and instrumental in setting up the Kindergarten. In a wing of the DoDDS Grade School for Monteith Barracks in Vach (Fürth), the “Little Friends” with 15 students began operations independent of the FIS on January 7, 1998. As a visible sign of its success, the City of Fürth built a new Kindergarten for them in Fürth-Oberführberg which opened its doors on December 1, 2003. The first English language Kindergarten in Northern Bavaria, it now has 40 places for Fürth residents and English-speaking families from the region. 
Herzogenaurach

Unknown to the FIS Board of Directors, an important member of the adidas Board of Directors was also disappointed that the FIS could not open. A native of Switzerland with international experience, Michel Perraudin was responsible for “Global Human Resources” and “Key Projects and Corporate Services.” Since 1989 at adidas, one of his first policy changes was to make English the official company language. One of his goals was to recruit young American marketing specialists and to facilitate their integration into Middle Franconia. No leading businessman in Northern Bavaria realized as much as he the importance of having an international school in our area to attract mobile employees. In 2006, adidas alone had 500 “Third Country Nationals” working in Herzogenaurach. About 1/3 of them came from the US; 45 foreign countries were represented.
After seriously considering a relocation of company headquarters, adidas decided in 1997 to remain in Herzogenaurach. Michel Perraudin was responsible for the planning and execution of the new adidas headquarters, the “World of Sports,” on the former “Herzo Base.”  He had a carefully thought-out vision for the FIS within the World of Sports. In 1997, he proposed to the FIS Board of Governors a long-term commitment by adidas. We wholeheartedly accepted – one of our goals had always been to gain the support of farsighted business people in Middle Franconia. We agreed to change the by-laws to reflect the concerns of adidas. I resigned as chairman but remained on the Board.  We elected as my successor Rolf Witt, who was a Vice-President in Perraudin’s section.  The rest of the FIS Board remained in office, which provided continuity.  In the words of business, it was a “friendly takeover” in everyone’s best interest.  The Board of Governors was delighted that a company as important as adidas was willing to get actively involved. Michel Perraudin was in a position to get professionals involved from the adidas staff. From this point on, the management of the school was largely in his hands. We were happy and proud to include in our Logo “supported by adidas.”  
Since almost all of the state requirements for opening a private school had been completed in the previous 2 years, Rolf Witt could concentrate his efforts on recruitment.  He succeeded where we had failed: he enrolled 25 students for a start-up class with Grades One and Two combined and got state permission to open the school in September, 1998. Witt located and refurbished a school building in Haundorf, a suburb of Herzogenaurach. New Lucent families no longer rented houses in Pfaffenhofen, but now located in the Metropolitan Region of Nürnberg. Lucent became an important sponsor of the FIS. Witt hired staff and prepared a new set of by-laws. 
In 1998 Michel Perraudin succeeded Rolf Witt as Chairman of the Board of the FIS.  He became personally involved in advising and overseeing the school’s development. The FIS profited immensely from his expertise and insight and for the role he played in gaining and maintaining the support of adidas. In 1989 adidas made available its beautiful Dassler Villa in Herzogenaurach and invested € 800,000 to transform it into a handsome school.  An additional grade, grade 3, was added, and since then the school has grown, as planned, one grade each year. By the year 2000, we had also outgrown the Dassler Villa.  Again, adidas and the city of Herzogenaurach came to the rescue.  Herzogenaurach bought the Convent Villa , which the city and adidas renovated as a Middle School to meet our growing needs. 

Our long-range planning goals always included the construction of a state-of-the-art school building with classes from pre-school to graduation after 12 years with the International Baccalaureate as the principal graduating degree.  In the new plan for the World of Sports on the Herzo Base, Perraudin had the architects include an attractive site with 2.5 hectares for the FIS! He persuaded the adidas Board of Directors and the City of Herzogenaurach (Mayor Hans Lang) to continue their support. 

Erlangen

In sporting fashion consistent with the adidas company philosophy, Perraudin opened up the site competition to the cities in the Metropolitan Region of Nuremberg. In the light of past experience, no one on the FIS Board of Directors expected any serious counter offers. For that matter, we were happy with the City of Herzogenaurach and the proposal of adidas. Many cities made offers, but none could compete with that of adidas.  A meeting of the FIS Kuratorium had been scheduled on September 28, 2004, to make a site recommendation.  Everyone on the FIS Board of Directors and the other members of the Kuratorium assumed that there would be no serious alternative to that of Perraudin and adidas.  We were all surprised when the Lord Mayor of Erlangen, Dr. Siegfried Balleis, and the Siemen’s Site Manager, Manfred Hopfengärtner, made an extremely promising counter proposal. A window of opportunity opened for the FIS. 
What happened? External events had changed the scene. Whereas in the previous two chapters of FIS history, personalities – Wayne Moser and Michel Perraudin – were important, so now a new protagonist for the FIS appeared on the scene, Dr. Klaus Kleinfeld, who set new priorities for Siemens.  In January 2004 he had become a member of the Siemens Central Board of Directors in Munich. In the middle of 2004 he was named Deputy Chairman of the Siemen’s Board of Directors. He knew and valued the institution International School, was fully aware of the importance of an English language school for the global work force, knew from past work and experience our area, was involved in the expansion of Siemens in Erlangen (“the secret center of the concern”) and realized how important an international school was for Siemens personnel.  Shortly before the September meeting of the Kuratorium, he gave Manfred Hopfengärtner the task of bringing the school to Erlangen. 
Like Herzogenaurach, Erlangen had acquired additional property from a former US military base. Like adidas, Siemens also had hundreds of international families working for it in Erlangen. Because of the lack of support by Siemens in the past, the members of the FIS Board of Directors were taken completely by surprise when Dr. Balleis and Hopfengärtner made an attractive concrete offer of a site in Erlangen on the former Ferris Barracks. Many of us on the FIS Board had not even viewed this site since it was never considered a serious option.  I arranged with Dr. Balleis and Klaus Roas (*) to provide a tour of the site for the Board members so that we could make an intelligent decision in what had now become an open competition. 
The final decision was not easy for the FIS Board of Directors to make. The proposal of adidas in Herzogenaurach was attractive. However, after considering all relevant factors, on February 25, 2005, the Board of Directors decided that the Erlangen offer was the best choice for the future development of the school. 
The school continues to enjoy the support of major companies and prominent politicians in the region. In the good sporting tradition, adidas continues its considerable financial support of the FIS in Erlangen.  Michel Perraudin left the Executive Board of Directors of adidas on March 31, 2005, and on November 22 officially resigned as Chairman of the FIS Board of Directors. His successor as Chief Human Resource Officer, Matthias Malessa, continues to serve on the FIS Board. On November 27 the General Assembly of the FIS elected Ralf Guntermann as Chairman and Perraudin as Honorary Chairman of the Board of Directors.  Guntermann is the recently appointed Chief Financial Officer of the Section Energy at Siemens AG. Dr. Heinrich von Pierer, “Mr. Siemens,” is Chairman of the Friends of the FIS Association (Freundeskreis der Wirtschaft der Metropolregion Nürnberg/Nordbayern für die Franconian International School e. V.) The Prime Minister of Bavaria, Dr. Günther Beckstein, was one of the early supporters of the FIS (see his article).  The Industrie und Handelskammer for Middle Franconia continues its support (see the article by Klaus Wübbenhorst). The honorary president of the IHK, Hans-Peter Schmidt, is Chairman of the FIS Kuratorium.  
Ultimately, the success of a private school depends on the commitment of the parents, the students, teachers and staff. All are committed! A spirit of optimism prevails at the FIS, which is reflected in the articles in the Festschrift.
While looking to the future, it is worth reflecting a minute on the fact that without the support of the global players Wayne Moser, Dr. Thomas Lask, Michel Perraudin, Dr. Klaus Kleinfeld, Manfred Hopfengärtner and Dr. Siegfried Balleis, no doors would have opened on August 25, 2008, in the Röthelheim Park in Erlangen. They and others took advantage of the challenges offered by the post-Cold War period. They created a “home away from home” for expatriates and an international learning environment for Germans living in the Metropolitan Region of Nuremberg. They thought global and acted local. 
Prof. Dr. William F. Sheldon

Director GAI/America House Nuremberg 1981-2003

Founding Chairman (1995-1998) and Secretary of the FIS e.V.
April 14, 2008   
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